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Case Study

Efficient Switch and Power Plant De-Install Saves on Equipment Redundancy, Streamlines Infrastructure

Aleading carrier in high-quality broadband services needed a comprehensive de-installation, packaging, and relocation of a Lucent
5ESS powered-up switch, switch storage cabinets, and onsite power plant. The carrier required a company that could consult
on which equipment was salvageable, relocate the equipment safely to the designated holding facility, and properly dispose of
equipment that had reached the end of its lifecycle.

The Solution

American Communications technicians - qualified on the Lucent platform - were mobilized to conduct a comprehensive site
walk-through and submit a statement-of-work, outlining a detailed logistics process according to project requirements. During
implementation, the American Communications team offered suggestions on which equipment should be relocated and which
should be removed and disposed, thus eliminating costly equipment redundancy across the carrier's network. All power plant
equipment were disposed of in accordance with Hazmat and environmental regulations.

American Communications team delivered the following:

Optimized Capitalize Assets — By understanding the equipment value, American Communications was able to consult on which
equipment was reusable and should be relocated to a holding facility for future use, allowing the carrier to maximize their current
assets.

Adherance to Disposal Regulations — With American Communications team knowledgeable on environmental regulations for
equipment disposal, the concern that equipment would be disposed of improperly was obviated, as was the possiblility of the carrier
receiving stiff penalties for causing environmental damage.

The Results
American Communications provided the skills and resources to safely and efficiently de-install powered up equipment in accordance
with Hazmat and environmental laws, preparing the viable equipment ready for easy installation when needed.

About American Communications

American Communications is a leading supplier of new, surplus and
used telecommunications hardware, supporting carriers, service
providers, enterprise clients, end users, and resellers around the
world. We provide turnkey solutions for data, wireless, and wireline
networks, including buying and selling equipment, tower and field
services, equipment test and repair, installations, de-installations,
asset recovery, site negotiation and lease administration, and
technology migration solutions.
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American Communications maintains an extensive equipment
inventory and an established customer base nationwide and abroad.
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